Mage nofpund or type unknown

BBepneHune

B opeBHOCTU Npegnosarasnan, YTo UCKYCCTBO YNpPaB/ieHUS NOAbMU - 3TO HE NPOCTOE U
BbICOKOE UCKYCCTBO. [laHHOEe Npennoso)XeHne HECOMHEHHO SIBNAETCS aKTyaslbHbIM B
HalleM BpeMeHU. Tak )Xe aKTyaJlbHO TO, YTO Ha CKOJIbKO TOYHO A0/KEH YMETb
yNpaBnaTb TPYAOBbIM KOJIJIEKTUBOM.

Ba)KHOCTb TakOro UccanenoBaHnNsA CBA3aHa C Pa3sBUTUEM JIMYHOCTHbIX Ka4yecTs
yrpaBAsoLEro, ero HaBblKkaMn CAPABJIATLCA CO CJIOXKHBLIMU CUTYaLUAMU, KOTOPbIe
BO3HUKAIOT B NpoL.ecce TPYA0OBOM AeATeNbHOCTM.

Ho He rnaga Ha MacCy Hay4HbIX TPyLOB, B COBPEMEHHOM MMpPe B NCUXOJIOrNN
yrnpaBJieHnd elle HET KOHKPETHOIro nccienosaHma ro AOaHHOW npo6neMe.

ONna [OCTUMIXKEHUS HaUy4LWmnX pe3ysibTaToB HeobXoAMMO CBA3aTb NCCNeL0BaHNSA
pasfInYHbIX rpynn, paboTaowmx Hag 3TON TEMOW.

1.MopTpeT coBpeMeHHOro pyKkosoauTtens

OnpepneneHne «JNYHOCTb» 06LWIMPHO. TPaANLMOHHOE NOHATME JIMYHOCTU FOBOPUT O TOM,
4YTO 3TO YenoBek obnagaoLLMn 0COObIMN CBONCTBAMMN, KOTOPbIE BbI3bIBAOT YBa>KEHUE K
cebe Kak aBToOpUTETa N YesioBeEKA. Takas JIMYHOCTb KakK NpaBuo CUJibHas,
aBTOPUTETHAA. BClo XXN3Hb YeN0BEK pa3BMUBAET CBOI JINYHOCTb NyTem nNpob u ownbok.
NHTennekT, SMOLUMNOHa/IbHO-BOJIEBbIE KAYeCTBa, XapaKTep ABASAIOTCA He0OXoaAMMON
6a30M HeCcTaHOAPTHOM NNYHOCTU, OHa cnabo NnogoaeTcs KOppekuum, HO UMEHHO OHa
onpegnenseT npodeccnoHanbHble Ka4yecTBa PYKOBOAUTENS, €ro TaNlaHT.

O6pa3 — MbILLJIEHNS-3TO F1aBHOE NCUXO0JIOFMYECKOE Ka4yeCTBO YCMNELHOro
pykoBoauTens. MblleHne noMoraeT NpPaBUJibHO NPUHUMATb PELLIEHWUs B
yrpaBieHYeCcKon AedaTeNbHOCTN a UMEHHO:

e Npo61eMHO N NepcneKTNBHO. JaHHbIN NYHKT OaCT BO3MOXXHOCTb NPeaoTBPaTUTb
TPYLHOCTU U BbIBpaTb HEKYIO CTpaTerunto A5 npeononeHuns;

e CUCTEMHO. PykoBoAuTE b LO/IKEH OXBAaTUTb /itoboe feno € pasHbiX TOYEK;

e NPakTU4eCcKn n 060CHOBaAHO. YMHbIN PyKOBOAUTESb CNOCODEH OTINYUTL (PakT OT
CYOBbEKTMBHOI0O MHEHUS, a peasibHOe MOJIOXKEHME Bellen 0T KaxKyLerocs;
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e KOHCEpPBATMBHO N O4HOBPEMEHHO. B aHHOM NyHKTE y4nTbiBaeTCA hakTop
LLEHHOCTW XOpOoLUero pykoBoauTens;

e OMepaTuBHO. B HacTosLee BpeMs, B BEAEHUN CBOEro Aea, BaXXHO YTOYHATb U
obpallaTb BHMMaHME Ha BCe N3MeHeHUS B 061aCTAX, Kacatowmxca Npon3BoACTBa U
nencTteoBaTb HLICTPO U pauMOHaNbHO;

e MOCJZIeA0BaTE/NIbHO U LieNIeyCTPEM/IEHHO. TakMe KayecTBa Mo3BOJIAT BEPHO
MOKa3blBaTb MPUOPUTETHI;

e CaMOKpPUTUNYHO. PykoBoanTenb 06s3aH aHanM3npoBaTb CBOKO paboTy CO CTOPOHHI.
BbISsBNATbL NAOCHI U MUHYCbl CBOEr0 PYKOBOACTBA, MPUHMMAaTb BO BHUMaHUS
3aMeYaHunsa Uan onbIT NKaen.

Ha ntobon cTyneHn cBoero Tpyaa, pykoBOAUTENb YAENSeT MHOFO BPEMEHW OE/I0BOMY
obueHuto. OTclofa BbITEKAET NpaBusio, Mo KOTOPOMY yrpaBaeHel, OOJIKEH YMETb
061agaTb KOMMYHUKATUBHLIMU HaBblKaMW B COBEPLLUEHCTBE KakK C KoJIJIeramu, Tak n €
napTHepamu. Tak >e MoJIoXKUTeNbHOE NoBefeHMe ABNSETCA HE MaJio Ba)KHbIM
cocTaBnstowmm B MNpn 3ToM 61aroCKIOHHOCTb K KOMY-M60 Ao/KHa ahULLINPOBATHLCS,
4TOObI MO3UTMBHOE OTHOLLEHME K YesloBeKY paboTano Kak MHCTPYMEHT AOMNOJIHUTENbHON
MOTUBALIUM N POCTA aKTUBHOCTMW.

2. JIN4HOCTb pyKOoBOAUTENSA

Ba>kHenwWwmnm ycnoBmeM ycrnewHoro ynpaBsjaeHus, 0GHUM N3 CYLLEeCTBEHHbIX KpUTepues
yrnpaBieH4YeCKon 3(pPeKTUBHOCTN ABNAETCHA JIMYHOCTb CaMoro pykosoanTens. JINYHOCTb
-- 3TO Ncuxosiormyeckasa Kateropus, obosHa4vatowas cTabunbHYO N NHTErpasbHYO
CUCTEMY COUMasIbHO 3HA4YUMbIX YEpPT, XapaKTepu3yLnX MHONBNOA KaK YenoBeKa
onpeneneHHon coumanbHonm obwHOCTUN. CTPYKTYypa JIMYHOCTU BK/OHaET B ceb4
COBOKYMHOCTb YCTOMYMBbLIX NMCUXOJIOMrMHYECKNX KAaYyeCTB 4YesloBeKa: CnocobHOCTU, BOIO,
3MOouNN, MOTUBALIMKN U COLMasIbHblE YCTAaHOBKMN.

JOMWHaHTHOCTb (B/IMAHME) HE ONMMpPaeTCa TOJIbKO Ha BJ1IACTHbIE, LOJIKHOCTHbIE
MOJIHOMO4USA, Ha (bopMasbHbLIN aBTOpPUTET. ECAM NogYNHEHHbIE AENCTBYIOT TOJIbLKO MoA4
haBneHnem npasua n TpeboBaHUn PyKOBOOUTENSA, OHU UCMONb3YIOT He bosiee 65% cBOUX
BO3MOXXHOCTEWN N BbINOJIHAIOT CBOM 0043aHHOCTM 4TOObI yaep>XaTbCsa Ha paboTe.

YBepeHHOCTb pykoBoauTensa B cebe o3HavyaeT ANs NOAYNHEHHbIX TO, YTO B TPYAHOM
CUTyauMN Ha HEr0 MOXXHO MOJIOXKNTLCA: OH NOAAEPXKUT, 3aLUNTUT, ABUTCSA TON «CMUHON»,
KOTopas BaC NpPUKpPOET. YBepeHHbIN B cebe pykoBoanTens obecneymBaeT onpeneneHHbIin
NCUXONOrNYEeCKNI KOMGOPT 1 NOBbILLAET MOTUBALUIO K paboTe NPOCTO CaMUM (PAaKTOM
yBepeHHOCTK B cebe.



9MOUMOHabHaA YPaBHOBELLIEHHOCTb M CTPECCOYCTONYMBOCTb- POACTBEHHbIE, 6/In3KNne
ApYyr ApYry TMYHOCTHbIE YepTbl PYKOBOAUTESS.

KpeaTUBHOCTb - 3TO CNOCOOHOCTbL YesloBeKa K TBOPYECKOMY peLleHunto 3a4ay, 04eHb
Ba)XKHas YepTa JIMYHOCTU, 0COBEHHO CyllecTBEeHHas A1 MHHOBALIMOHHOW AEeATeIbHOCTH.
MPUMEHNTENBHO K YyrpaBieHYeCKoN AesTeNbHOCTN KPeaTUBHOCTb MOXeT
PACCMATPMBATBLCA C TOYKU 3PEHUS CMOCOOHOCTU PYKOBOAUTENSA BULETh 3JIEMEHThI
HOBW3HbI, TBOPYECTBA B AEATE/IbHOCTU NOAYNHEHHbIX U NOAAEPXKNBATL UX.

3 DHEKTUBHBLIN PYKOBOOUTESb HE MbIC/TUM 6€3 CTPEMNIEHUSA K AOCTUXKEHUNSAM U
npegnpunMMyYnBoCTU. B cTpemMsieHnn 4YenoBeka K JOCTMXXEHNSAM OTpa)kaeTcsa o4Ha n3
dyHOaMeHTasbHbIX NOTpebHoCcTen - NoTpebHOCTL B CamMopeanm3aumnm, B OCTUXKEHNN
uenen

3aKJsiloueHue

Ha ocHoBaHWMM BCEro cymTato HeobxoanmMbIM caenaTb cnepywuine BbiBOAbI:

1.Bcé 6onblie n 6onblue nogen Ha4nHaT MOHUMATb, YHTO OTHOLIEHNSA MEXAY NI0AbMU
(B YaCTHOCTM MeXAy pyKoBoauTesNleM U NOOYUHEHHbBIM) ABJIAIOTCA HE YacTbio
yrnpaBsieH4YeCKON AeATeNbHOCTHU, a 3TO, COBCTBEHHO, U €CTb ynpaBJ/ieHNe KaK TaKoBoe,
TaK KakK HM O4HO npeanpusaTue He MoxXeT "paboTaTh" 6e3 yenoseka

2. ynpaBneHme - 3TO He COBOKYIMNHOCTb BNAOB AEATEJIbHOCTU, OANH N3 KOTOPbIX
OTHOWEHNA MexXxxay JIIoAbMW. ynpaBneHme n eCtb ymeHume obwaTbCa C NtoaAbMU

3. He cnepyeT npuxoanTb K BbIBOAY, YTO PYKOBOAUTENb CTa/l HEMPEB30NAEHHbIM:
paboTa Hag cobon AosmKHa BbiTb HE 3NN304NYECKON, @ MOCTOSAHHON. VI TONBbKO 3TO
NMPUHECET ycnex

4. OrpomMmHoe (HM4YeM He 3aMeHUMOE) 3HaYeHNe UMeeT JIMYHOCTb PYKOBOAUTENS, ero
4yepThbl, Ka4yecTBa. A OHM NOAYAC TOXE HYXXAAlTCSH B KOPPEKTUPOBKE,
COBEPLUEHCTBOBAHUY

5. B paboTe pykoBoauTensa HeT Meno4ven, o6 3Tom cneayeTt NOMHUTbL MOCTOSAHHO TEM, KTO
y>Xe cTan pykoBoauTenem mnm rotosut cebs K aTon paboTte

Cnucok nutepaTtypbl
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